
Pathfinder Case Study: Single assessment process and Education, Health and 

Care Plan: Case study text (minus headings, contact information etc) should run to a 
maximum of 3 sides of A4 

 

Pathfinder Name:   

 

Local Authority(ies) and health 
authorities involved: 

Brighton and Hove, East Sussex, Hampshire, 
Kent, Medway, Surrey, West Sussex, NHS 
Hampshire, NHS Kent and Medway, NHS 
Surrey, NHS Sussex, Brighton and Hove PACC, 
East Sussex PACC, Hampshire PACC, Kent 
PEPS, Medway PACC, Family Voice Surrey, 
West Sussex Parents Forum, VCS partners, 
children, young people and parent carers. 

 
Key Pathfinder Contact(s): 

(name, position, telephone 
number and e mail address) 

Jean Haigh 

SE7 SEND Pathfinder Regional Lead 
01273 482967 
jean.haigh@eastsussex.gov.uk 
 
 

 
Pathfinder Activity  
 
 

Single assessment process and Education, 
Health and Care Plan  

 
 

a) Context 
Please give a brief description of the pathfinder area (up to 50 words) 

 SE7 is a partnership of 7 LAs, our NHS partners, our Parent Carer Forums, our 
national and local VCS partners and most importantly our children and young people 
and their families. SE7 is the largest pathfinder area covering 10% of children 
nationally and includes unitary authorities and large mixed shire counties. 
 

b) Start up activity  
Please describe how work on the single assessment process and EHCP was started, 
including: leadership and governance arrangements; any source materials used; 
what the main actions were in starting up the activity, who carried them out, and how 
and when they were done. (up to 100 words) 

SE7 Pathfinder work is governed by our Regional Steering Group and the 7 Local 
Change Boards.  We develop regional frameworks which are implemented locally to 
accommodate local circumstances.  We developed our Assessment and Planning 
Framework through a series of workshops involving a range of key partners and in 
coproduction with our parent carers.  
 
The framework includes key principles for assessment and planning: 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
We then developed our assessment and planning cycle: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

c) Consultation and Co-development 
Please describe how parents / carers and CYP have been engaged in developing 
your single assessment process and EHCP;  the contribution of professionals across 
education, health and social care; how the Voluntary and Community Sectors were 
involved as co-developers; how partners in the activity experienced the co-
development process at the time and how they feel now. Please also describe how 
key workers / plan coordinators have been involved in the process.(up to 100 words) 
  

All key partners were involved in developing the A&P framework.  There was a strong 
feeling that we needed to clarify language as some words mean different things to 
different groups and sectors.  We identified that ‘assessment’ can seem a very 
passive act and we preferred to use the term ‘listen and understand’ to ensure that in 
identifying the child and family’ needs we enshrined a ‘tell us once’ approach which 
built on the information they had themselves and that which they had gained over 
time from a range of professionals. 

Each local area has taken the broad brush regional framework and developed the 
approach to meet the needs of their local area and the wishes of their families.  This 
means that there is no single SE7 approach to assessment and planning but all of 
our approaches comply with the regional principles and framework. 
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d) Wider communications 
Please describe how you are keeping other interested parties up to date with the 
development of your single assessment process and EHCP. (up to 50 words) 
 
  

Our Assessment and Planning Framework includes our commitment to those families 
who have taken the plunge and been prepared to come along on our Pathfinder 
journey with us.  This has helped them to understand the creative nature of the 
Pathfinder and given them the confidence to join us in this work. 

 
‘We will ensure that you and your child are valued and treated with respect by everyone in the 
pathfinder.   

We will understand your concerns and work with you to make things better for you and your family. 

You and your family will be at the centre of the process and there will be equality of opportunity to 
all families. 

We will recognise your child is a whole person. Agencies and practitioners will cooperate with each 

other.  

As a pathfinder we won’t be constrained by what is not possible today and will work with you 
creatively to agree and achieve outcomes and priorities for you and your family. 

We will be honest and open with you and know that you will be the same with us.  We will 
learn together with each other and together we will develop new and better ways of working. 

As we work together on the Pathfinder parent carers will be involved in all of our work 
including decision making at all levels. 

We will respect and honour your right to use the current legal framework at any time during 
the pathfinder and we will assist you to do this.’ 

e) Overcoming Barriers  
Please identify any obstacles to progress experienced in the development of your 
single assessment process and EHCP and how you have tackled them. (up to 100 
words) 

We have identified a number of key learning points from our early Pathfinder work: 

1. The need to do some ‘myth busting’ around EHCPs including for the upper 
age range, not all EHCPs will necessarily include health and social care input 
and not all families will have or need a key worker for life. 

2. the need to have a single point of initial contact for families and professionals 
3. the need to develop family resilience in order to support them to live as 

normal lives as possible and be as little dependent on statutry agencies as is 
reasonable. 

4. the need to have skilled and specialist educational support for the key worker 
when going through the ‘listen and understand’ and ‘plan’ processes in the 
cycle 

5. the high level of skills needed for the ‘key worker’/’plan coordinator’ including 
disagreement resolution, solution focused thinking and being able to support 
families in prioritising outcomes 

6. clarity about what is an outcome, what is an output and the difference 
between ‘needs’ and ‘support’ 

7. the need to move decision making as near to the family as possible including 



delegating appropriate authority to the key workers 
8. the need for an alternative plan when an EHCP is not required. 

 
We are working regionally to develop our approaches and framework to these key 
learning points. 
 
As of January 2013 SE7 had 202 familes recruited to the Pathfinder and 101 
completed plans.  The issue for us now is that all of the plans are very individual and 
different in style, content and nature.  This is to be expected given the importance we 
have given to the famiies leading the assessment and planning process but we now 
have a need to develop a more common framework around which families can tell 
their own stories and weave their own plans. 

 

 
f) Early Progress  
Please provide details of where you are now with testing of the single assessment 
process, including new multi-agency approaches; how the process has been 
simplified for children, young people and families and any reductions in assessment 
time you have been able to achieve.   

Please say how many children, young people and families have now gone through 
the single assessment  process and received a completed EHCP and describe any 
targets for increasing these numbers in the year ahead. Please say how many of the 
plans, if any, are for young people new to the system and how many (if any) include 
personal budgets and / or Direct Payments. As far as possible, please break down 
these numbers by age and type of need. (up to 200 words) 

West Sussex has adopted an approach to assessment and planning building on their 
Early Years multi-agency planning meetings.  They have included close to 30 
children pre school and families have found the approach more more supportive, 
holistic and human. 
 
Medway has undertaken a single assessment event for a small number of younger 
children: 
‘M, is a 5 year old child, born very prematurely with a hearing impairment. M was 
attending the local mainstream school with support from the Physical and Sensory 
Service that included a Teacher for the Deaf and a Specialist Teaching Assistant. 
 
A single assessment was undertaken based on the recommendation of the Teacher 
of the Deaf that specialist provision maybe appropriate for this child. The Teacher of 
the Deaf undertook many of the key worker functions. 
 
A pre-planned videoed play based assessment was used as a tool to bring 
professionals and parent together to have a shared understanding of the child’s 
needs. The child was already known to several professionals so there was already a 
wealth of knowledge. Not all professionals were present at the video session but a 
meeting including viewing afterwards, which involved M’s parent, allowed for a 
shared consultation around the next steps for this child and the desired long-term 
outcomes.  
 
A single assessment report was written collaboratively. The report had the child’s 
photo on the front and the child’s views were represented with photos and captions. 
The Decision Making Panel agreed to a statement and single plan for this child and a 
placement in a unit for Hearing Impaired attached to a mainstream school was 
agreed. A single Plan was written again in the same style as the assessment report 
in clear and jargon free style.  



 
Feedback from professionals and parents was very positive. Professionals said the 
assessment was more meaningful. Parents and professionals said they enjoyed 
reading the reports and felt that the child was at the centre. The video was used to 
support transition. The child is now very settled in the new school and accessing 
specialist provision. Parents are delighted with the progress their child is making and 
feel they have been fully included in the process at every step.  The parents have 
also opted to have a personal travel budget enabling them to take their child to 
school every day rather than depend on school transport.’ 
 

f) Supporting Materials  
Where appropriate, please provide or signpost the reader towards exemplification 
materials such as flow charts for the new assessment process, anonymised EHCPs,  
high level statements about core content and key principles; communications 
materials, tools used for wider consultation etc.  Please include examples which are 
forward looking and are being used to anticipate, plan and commission for key 
transition points (early years to primary, primary to secondary, secondary to FE, FE 
to 'adulthood', children's to adult services etc).  

Where relevant, please also include any testimonials or survey evidence from those 
who have been involved in the development of single assessment process or have 
completed EHCPs. (NB: You will need to complete the DfE Consent Form provided 
when using quotes and personal stories).  

 
 

Our assessment and planning framework can be found at 
www.se7pathfinder.co.uk  
 

There are similarities and common elements to our wide range of EHCP formats.  
These are based on person centred planning approached and include: 

 
 All about me – profile of the child or young person 

 What people like about me 

 What’s important to me 

 How best to support me 

 My hopes and dreams 

 Other important things to know about me and my family 

 My circle of support 

 What is important to/for me now and in the future 

 What is working/not working 

 Support to meet outcomes 

 What will we do 

 Who will do it 

 By when 

 How will we know we are successful 

 

http://www.se7pathfinder.co.uk/


 
g) Resourcing and Sustainability Please describe the costs  / estimated costs of 
developing your single assessment process and EHCP template up to now. Please 
describe your plans for scaling up work on the EHCP and the estimated costs of 
maintaining the plans beyond the funded period. (up to 100 words) 
 

The key issue for future sustainability for us is how do we scale up our key working 
approach which is hugely appreciated by families but which is very time intensive.  
We are currentlty working on a job specification for a key worker (plan coordinator) 
role identifying the key training and development that will be needed for all concerned 
including families. 

 

 

 

 

 

  


