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Pathfinder Activity  
 
 

Engaging with children and young people 

a) Context 
Please give a brief description of the pathfinder area (up to 50 words) 

Surrey is a large and demographically mixed area. Local Authority activity is divided 
into 4 quadrant areas (SE/SW/NE/NW). Education services are led in each quadrant 
by an Area Education Officer who reports to the Director of Schools and Learning. 
There is also a small central SEN team under the Head of Additional and Special 
Education Needs.  Children with Disabilities social care teams are divided E and W. 
There are 6 CCGs and 3 large health providers plus a 4th provider for CAMHs.  
 

b) Start up activity  
Please describe how work on engaging with children and young people was started 
in your area - including: leadership and governance arrangements; what the main 
actions were in starting up the activity, who carried them out, and how and when they 
were done. (up to 100 words) 

This work started with building on the good work already done by the Transition 
Team in their Person Centred Review practice and the young people’s forum set up 
and led by Barnardo’s. Leadership and governance were secured through the 
Pathfinder Local Change Board agreeing this as a Project Plan priority to be picked 
up by each of the workstreams. Relevant activity has taken place in the EHCP and 
Local Offer workstreams plus the Trial Operation Group (for details see below). 
 

c) Consultation and Co-development 
Please describe how you have gone about codevelopment with children and young 
people in key activity strands for your pathfinder; how they experienced the co-
development process at the time and how they feel now. (up to 100 words) 
  

EHCP workstream: Activity started with taking an early draft of the new single 
assessment process and plan to a meeting with members of the Barnardo’s forum. 
Their ideas and suggestions for changes were adopted, influencing in particular the 
way in which the information is presented and the review process. (children and 
young people were strongly in favour of a personalised and flexible review schedule 
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agreed as part of the planning activity – not just an ‘annual review’. Forum members 
have continued to comment on and make changes to the emerging pictorial version 
of the plan. Representatives from Kids visited this group of CYP and consulted with 
them about their experiences and three CYP have joined the regional consultation 
group. Surrey Pathfinder is paying for two members of Barnardo’s support team to 
provide support for these young people to attend regional pathfinder consultation 
events organised by Kids. Feedback in December was that the CYP enjoyed being 
part of the regional consultation event but were very negative about the venue used 
(cafe/restaurant which was too noisy/over-stimulating for them). In the last month 
young people have re-designed the Pathfinder Family info sheet, rejecting a written 
version in favour of a diagrammatic one. This suggests they are feeling positive 
about their active involvement in co-design. 

Local Offer: Activity started with young people from one of our FE colleges being 
invited to join the workstream with a view to extending this to other settings. Four 
young people have been to workstream meetings so far, informing the workstream 
about what has worked and not worked in their existing support and their ideas about 
the Local Offer. They want to be involved in the design and trialling of the web-based 
solution we use and are planning an infrastructure of college-based student groups to 
consult on this and other Local Offer issues. Their 4 student Reps will be the conduit 
between them and the Workstream. From the start they have led discussions and QA 
sessions however they have been very well supported and prepared by their College 
tutor. They report feeling very positive about their involvement. 

Trial Operational Group: Activity here has just started, giving those CYP who are 
directly involved in trialling the new single assessment and plan a structured 
opportunity to reflect on and feed back about their experiences with the support of 
their ‘key worker’ (‘plan co-ordinator’). Although it is early days, one of these young 
people has volunteered to speak about her experiences with the Minister on his 
forthcoming visit to SE7 suggesting a level of confidence in this process.  
 

d) Wider communications 
Please describe how you are keeping children and young people up to date with 
progress in the pathfinder and how you are preparing them for full implementation. 
(up to 50 words) 
 
  

We are still developing our wider communication strategy. Currently we are relying 
on a combination of website, newsletters, and information events.  

 
e) Overcoming Barriers  
Please identify any obstacles to progress experienced in your engagement of 
children and young people and how you are tackling them. (up to 100 words) 

We have had to use some of the additional funding provided by Pathfinder grant to 
pay for specific support for some of the young people to participate in the activities 
described above. It will be a challenge to find ways to sustain this for the future but 
we are using the Pathfinder activity as a learning platform to scope future planning.  

 
f) Early Progress  
Please provide details of where you are now with the engagement of children and 
young people, including any exanples of early success.  Please say what you plan to 
do next to build on this success.  (up to 200 words) 

See above – section c) 

 



f) Supporting Materials  
Where appropriate, please provide or signpost the reader towards exemplification 
materials such as communications materials, tools used for wider consultation etc.  
Where relevant, please also include any testimonials or survey evidence from 
children and young people about their involvement up. (NB: You will need to 
complete the DfE Consent Form provided when using quotes and personal stories).  
 

We have used person-centred planning materials produced by a number of different 
organisations. 

g) Resourcing and Sustainability Please describe the additional costs  / estimated 
costs to the pathfinder of engaging with children and young people to deliver the 
SEND reforms.  Please say which aspects of the work are proving / are likely to 
prove most resource-intensive.  Please describe any plans for stepping up your 
engagement with children and young people during the year ahead and consider the 
resource implications looking ahead.  (up to 100 words) 
 

See above –section e. As previously stated, we are currently scoping these plans 
and resource implications but they are significant.  

 

 

 

  


