
Pathfinder Case Study: Local Offer: Case study text (minus headings, 

contact information etc) should run to a maximum of 3 sides of A4 

 

Pathfinder Name:   

 

Local Authority(ies) and health 
authorities involved: 

Brighton and Hove, East Sussex, Hampshire, 
Kent, Medway, Surrey, West Sussex, NHS 
Hampshire, NHS Kent and Medway, NHS 
Surrey, NHS Sussex, Brighton and Hove PACC, 
East Sussex PACC, Hampshire PACC, Kent 
PEPS, Medway PACC, Family Voice Surrey, 
West Sussex Parents Forum, VCS partners, 
children, young people and parent carers. 

 
Key Pathfinder Contact(s): 

(name, position, telephone 
number and e mail address) 

Jean Haigh 

SE7 SEND Pathfinder Regional Lead 
01273 482967 
jean.haigh@eastsussex.gov.uk 
 
 

 
Pathfinder Activity  
 
 

Local Offer  

 
 

a) Context 
Please give a brief description of the pathfinder area (up to 50 words) 

SE7 is a partnership of 7 LAs, our NHS partners, our Parent Carer Forums, our 
national and local VCS partners and most importantly our children and young people 
and their families. SE7 is the largest pathfinder area covering 10% of children 
nationally and includes unitary authorities and large mixed shire counties. 
 

b) Start up activity  
Please describe how work on the local offer was started, including: leadership and 
governance arrangements; any source materials used; what the main actions were in 
starting up the activity, who carried them out, and how and when they were done. (up 
to 100 words) 

We have developed a regional local offer framework which is now being implemented 
in each of our 7 areas.  We established a Local Offer Steering Group involving our 7 
Parent Partnership Services and 3 parent representatives which feeds into the SE7 
Steering Group.  Each SE7 area has a Local Offer group which includes all key 
partners including parent representatives. 
 
Our framework will help us to be confident that parents and professionals will be able 
to use any of our local offers with ease and familiarity.  We wanted to be certain that 
we provide the information that parents want to know, in a way they could understand 
and which would empower them.  Our framework also ensures that our local offers 
meet the coming statutory requirements, as well as giving guidance on what areas 
should intially focus on and principles to keep in mind when developing their Local 
Offers. 



We realise this is a golden opportunity to really make a difference to how families and 
professionals are kept up-to-date on what is out there and particularly to provide for 
families more specific and transparent information than they have ever had before.  It 
is critical that we get this right. 
 

 

c) Consultation and Co-development 
Please describe how schools and colleges, parents, children and young people have 
been engaged in developing your local offer.  Please describe the contribution of 
other professionals across education, health and social care; how the Voluntary and 
Community Sectors were involved as co-developers; how partners in the activity 
experienced the co-development process at the time and how they feel now. (up to 
100 words) 
  

We first asked parents what they wanted from the Local Offer.  We used this to help 
us develop overarching principles for and essential features of our local offers.  
 
Focusing first on the education section, we developed the framework for the ‘area 
wide minimum offer’ and questions for educational settings which were developed by 
parents and young people and written from their viewpoints.  These were tested by 
schools and colleges and amended using their feedback and from parents and young 
people.  We have ensured that by responding to these questions schools will be 
complying with their current information duties. 
 
Working closely with commissioners and providers we turned to the other main 
sections of our local offers: social care, health and towards adulthood.   
 
Feedback showed that parents, young people, professionals and providers want a 
common structure for all sections of the local offer and that people want questions for 
other services and providers as well as education.  
 

d) Wider communications 
Please describe how you are keeping other interested parties up to date with the 
development of your local offer. (up to 50 words) 
 
  

The SE7 approach is coproduction throughout task.  The parents in our group and in 
local workstreams are equal in all ways and most frequently it is they who 
disseminate our work to a wide range of audiences.  They help to keep us real, 
focusing on what it is the Local Offer is should achieve and they help us understand 
the different information needs of families.  
 
Locally, areas are ensuring that interested parties are aware of the developments 
with the Local Offer by having updates at their Local Change Boards.  Members 
include parents, voluntary organisations, CYPS workers and professionals in 
education, social care and health. 

 



 
e) Overcoming Barriers  
Please identify any obstacles to progress experienced in the development of your 
local offer and how you are tackling them. (up to 100 words) 

The first obstacle was the varying views of what a Local Offer is.  We agreed that it 
was not sufficient for it to be a service directory.  Parents expected it to be much 
more than that, helping them to negotiate through the system and pointing to support 
available when needed.  Our regional framework sets out the SE7 expectations for a 
local offer showing how information about services must be included but this is not 
sufficient. 
 
Another issue is the need to put in the important time to ensuring effective 
coproduction and close involvement of all interested parties whilst trying to ensure 
that we continued to make progress.  Working together takes time but we fully expect 
this investment to reap its own rewards in terms of parental confidence and 
partnership with providers including schools and colleges. 
 

 
f) Early Progress  
For example: please describe any success criteria now agreed for the project; any 
statements of principles developed about core content or systems and processes; 
your current stage of development and the immediate next steps you plan to take – 
including plans for publication, dissemination and review. (up to 100 words) 

We will know our local offer framework has been successful when parents and 
professionals tell us it has informed and empowered them.  In the meantime we 
match our work against our overarching principles and essential features: 

Principles: 

 Coproduced by parent carers, young people and professionals 

 Empowering for parent caers, young people and professionals 

 Accessible – easy to understand 

 Holistic 

 Starting with the widely avaialable 

 Transparent 

 Sustained and sustainable 

 Factual 
Essential features: 

 Consistent across the region 

 Regionally and locally branded 

 Accessible – easy to find 

 Supported by real people – someone to ask 

 Clear on purpose and audience 

 Searchable 

 Reviewed 

 Include the readily accessible and the specialist 

 Flexible search facilities 

 Include a service contact/feedback facility 
 
Next steps for the regional framework: 
Test and finalise our questions for non-educational services and providers 
Further develop the Towards Adulthood section 
Include section on concerns and how to resolve them 
Agree ICT approaches/consider a single SE7 local offer site 



 
Next steps for local areas: 
Work with schools and colleges on the area wide minimum offer and their own local 
offers 
Develop the other sections 
Find ICT solutions 
Identify resources 
Consider who would provide support to parents 
Consider how to keep the local offer up to date and factual 
 

 
f) Supporting Materials  
Where appropriate, please provide or signpost the reader towards exemplification 
materials such as draft local offers, high level statements about core content and key 
principles; communications materials, tools used for wider consultation etc.  Where 
relevant, please also include any testimonials or survey evidence from those who 
have been involved in the development of your local offer. (NB: You will need to 
complete the DfE Consent Form provided when using quotes and personal stories).  
 

When signed off by our RSG in March 2013 our Local Offer Framework will be 
available at: 

www.se7pathfinder.co.uk 
 
Until then our latest draft framework is available at (insert Mott Pathfinder website 
address) 
 

g) Resourcing and Sustainability Please describe the costs  / estimated costs of 
developing and publishing your local offer and the estimated costs of keeping it up to 
date beyond the funded period. (up to 100 words) 
 

The final costs are still an unknown to us.  
  
Resources will be needed for: 

 ICT set up and maintenance 

 Support and advice to users 

 Keeping it up to date and accurate 

 Receiving and acting on feedback from users 

 Refreshing using a coproduction approach 
 
There has already been significant time and financial investment in the Local Offer 
within SE7 both regionally and locally.  We have a Parent Participation Statement 
which sets out our policy for the remuneration of parent carers involved in 
coproduction.  We believe that this is good value for money but accept there is a cost 
to this. 
 

 

 

  

http://www.se7pathfinder.co.uk/

