
SE7 SEND RSG Notes of Meeting 200312 

SE7 SEND Pathfinder Regional Steering Group 
20th March 2012  
Gatwick Hilton 
 
Attendees: 
 
Bernie Dawes East Sussex 
Carrie Britton SE7 Parent Carer Adviser 
Colin Feltham Kent 
Debbie Collins SE7 parent representative (Brighton & Hove Parent 

Carer Council) 
Debs Aspland Kent 
Diane McCormack NHS Surrey 
Felicity Dickinson Hampshire 
Jacqueline Coe Brighton & Hove 
Jane Marriott Medway 
Jean Haigh (Chair) SE7 Region  
Jenny Clench East Sussex 
Jon Philpot West Sussex 
Lara Roberts SE7 parent representative (West Sussex Parents 

Forum) 
Laura Sercombe Local Voluntary and Community Sector (Disability 

Challengers) 
Lindsey Rousseau Regional Voluntary and Community Sector (NatSIP) 
Mark Holmes Medway 
Rachel Travers Local Voluntary and Community Sector (Amaze) 
Richard Norman West Sussex  
Tiga-Rose Nercessian SEND Pathfinder Regional Project Manager  
Trish Dabrowski Strategic Lead for Children and Young People 

NHS South of England  
Apologies: 
Alison Smith NHS Sussex 
Bridget Bevis Regional Voluntary and Community Sector (KIDS) 
Jenny Brickell Brighton & Hove 
Kieran Lyons Hampshire 
Linda Baker Parent Partnerships  
Lorraine Goodsell NHS Kent and Medway 
Martin Cunnington (on behalf of 
Lorraine Goodsell) 

NHS Kent and Medway 

Sally Miller NHS Surrey 
 
 Not in attendance: 
 
Tracy McFall-Austen NHS Southampton, Hampshire, Isle of Wight, 

Portsmouth (SHIP) 
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No Item Action 

1. Welcome, Introductions and Declarations of Inter est – Jean Haigh 

  
Apologies were noted as listed above. 
 
There were no declarations of interest at this point of the meeting. 
 
 

2. Minutes of last meeting (24.01.12) 

 
A typographical error in Item 10 will be amended. 
 
The minutes were agreed as an accurate record. 

Tracy 
 

 Matters Arising not on the agenda– Jean Haigh 

 

a. Regional Evaluation 
 
Two organisations submitted quotes to carry out the regional evaluation of the 
pathfinder – SQW and OPM.  SQW were invited to a preferred provider interview 
(panel members included a parent carer, NHS rep, Pathfinder Lead and Carrie 
Britton).  Following this meeting it was agreed that SQW would be given the 
Regional Evaluation Contract.  A Regional Evaluation Steering Group will be 
arranged to monitor the contract. 
 

b. Single Assessment & Plan – workshop being held tomorrow (21.03.12) 
 
This topic will be discussed at the workshop tomorrow. 
 
 

3. Update on Parent Carer Participation – Carrie Br itton 

 

Carrie informed the group that in addition to the support Carrie provides to all 
the groups, two areas have received additional input from a Contact a Family 
(CAF) Associate.  The new Participation Framework (Item 4) will support the 
work of the PACCs as it clearly spells out the expectations regarding 
involvement from parent carers and those involved in the pathfinder within 
local areas.   
 
The involvement of all families participating in the pathfinder is an absolute 
expectation from the Minister.  Each PACC will need to ensure that information 
is available to the wider parent group via all available means – electronic, 
written, publicity in Children’s Centres, schools – wherever parent carers are 
likely to see information. 
 
The Regional PACC group representatives meet every 6 weeks and Carrie is 
assisting them in developing their confidence and recognition of what is 
possible.  Shared learning from all areas and pooling of resources, buddying is 
also underway. 
 
Progress is being made but at different speeds in the 7 areas. 
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No Item Action 
Carrie is attending the National Network of Parent Carer Forum meeting next 
week where there will be a focus on the Children’s Health Outcomes forum.   
 
It was noted that there are difficulties with attendance at meetings being faced 
by some parent carers due to the distances involved.  Alternative means of 
communication and participation are being investigated.  Mott Macdonald is 
assisting with the provision of expertise and equipment with SKYPE and other 
ideas.  It is acknowledged that this is a real issue that merits further 
investigation.   
 
All present acknowledged the work of the PACCs and Jenny Clench said that 
it is essential that we include the pathfinder families who will be ‘living’ the 
experience of the Pathfinder journey.  Their views must be captured and fed 
back through the governance structures in place for the pathfinder.   
 
Experience from the Personal Budgets pilot in West Sussex has shown that 
the families involved found it very useful to get together at workshops and 
share learning and experiences.  These were facilitated by West Sussex 
PACC. 
 

4. SE7 Regional Parent Carer Participation Framewor k 

 

 
The draft framework had been circulated with the agenda for today’s meeting 
to give everyone the opportunity to read it prior to this discussion.  At the last 
meeting of the Regional Steering Group the draft had been agreed in principle.  
 
On the 14th March 2012 the framework was considered by the SE7 Regional 
Parent Carer subgroup and they put forward very helpful additions and 
amendments, including an extra section regarding ‘Co-production’.  
 
Due to the changes made to the agreed draft, the Regional Steering Group is 
asked to approve the final document in the format shared today. 
 
Decision: 
 
The Regional Steering Group approved the Framework 
 

5. SE7 Health Network Update 

 

 
Unfortunately, Alison Smith, NHS Sussex, was not able to 
attend today’s meeting.  Jean Haigh explained that an initial 
meeting of key health colleagues from SE7 was held in 
February.  The notes of this meeting had been shared with 
the Regional Steering Group.  It is essential that as the 
pathfinder moves forward, health colleagues – both 
providers and commissioners – are fully involved, and from 
all areas. 
 
Carrie Britton has since met with Alison Smith and 
discussed the participation of parent carers and how 
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information should be made available to all families 
regarding health services.   It was agreed that Alison would 
draft a structure for information sheets that would be 
brought to the SE7 Parent & Carer Forum meeting on the 
23rd May for their input in identifying the information parents 
would wish them to contain. 
 
Discussion took place regarding whether all the PCT 
clusters had sought permission to use Direct Payments as 
part of the Pathfinder pilot.  West Sussex, Kent and 
Hampshire have this permission in place.  Hampshire, 
Brighton & Hove, East Sussex and Surrey do not.   
 
Trish Dabrowski updated the Regional Steering Group 
about the national situation regarding NHS reform.  The 
Children’s Outcome Forum has been given a very short 
timescale to gather and report on the views of children, 
young people and parent/carers as to the health outcomes 
that matter most to them, what outcomes should be 
measured and how to provide better outcomes in the future.  
The report is due in June.  Trish agreed to circulate more 
information to this group.  The Department of Health 
website has an open forum for contributions: 
 
http://healthandcare.dh.gov.uk/children-say/ 
 
It is incumbent on SE7 to make a contribution to this 
consultation and report. A formal response needs to be 
completed by 30th April.  NatSip will be responding.  Each 
SE7 area may also wish to make a response.   
Discussion took place about holding a SE7 event to enable 
better dialogue – to include parents and voluntary 
community sector as well.   
 
Decision: 
 

• Trish will investigate the possibility of extending the 
response deadline to the consultation to allow a SE7 
response 

• Trish will send Tracy Mander information to circulate 
with the notes from this meeting 

 
 
Discussion took place regarding health engagement in the 
Pathfinder.  Some areas are struggling to gain full support 
and engagement, and felt that there was a perception that a 
lack of direction from the Department of Health was 
hindering the process of engagement.  Trish explained that 
localism means that directives are not given as to what 
health authorities must do.  Direction of travel is decided 
locally.  Trish will discuss further at the SE7 Health meeting. 
 
Some areas stated they had good ‘buy-in’ from health 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Trish 
 
 
Trish 
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practitioners on the ground who were keen to work 
differently.     
 

6. Optional Area Updates 

 

 
a. Personal Budgets – West Sussex 

 
- the new Statutory Instrument regarding SEN Direct 

Payments (Item 15 of today’s agenda) came into force 
at the end of January.  The SE7 Pathfinder Leads are 
in discussion with the DfE regarding the possible far 
reaching impact this legislation could have.   

- The last Personal Budgets workshop (20th Feb) 
included very useful input from the Department for 
Education (Andrew Baxter) and Gina from Kent 
regarding their P Card system 

- A further series of workshops has been planned, which 
will be facilitated by In-control (19th April is the next one 
will be looking at a common SE7 framework for the 
allocation of budgets) 

 
b. Support to parents and carers – Brighton & Hove 

and Hampshire 
 

- a number of discussion meetings have been held 
between Brighton & Hampshire 

- an overarching strategic group has been set up and 
local operational groups 

- Brighton would be looking at a strand to increase 
parental confidence and participation/partnership 

- Hampshire will be looking at developing less 
adversarial systems and how to deal with redress via 
mediation and early discussions – IPSEA will be 
working jointly with Hampshire on this strand 

- An Action Plan has been drawn up – this will need to 
be included in the Regional Project Plan 

- The Pathfinder Leads will discuss how to embed the 
work of this strand within the mainstream SE7 
pathfinder work 

 
Action:  Jacqueline / Fliss to complete the Regiona l 
Project Plan with information from their Action Pla n 
 

c. Looked After Children – Kent 
 

- initial meeting of Virtual Headteachers and Looked 
After Children Snr Managers for 5 authorities held on 
5th March 

- agreed cohort of children and young people that this 
group would concentrate on – Looked After Children 
with a Statement of SEN or requiring specialist 
provision at the point of transfer, but without a 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Jacqueline and 
Fliss  
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Statement at that time 

- data to be collated to identify the young people in each 
authority 

- aim for complete portability of that young person’s 
information/plans 

- Trish identified that this work would link with a national 
piece of work looking at funding and commissioning 
and the Responsible Commissioning Guidance –(3 
local authorities involved, including East Sussex) 

 
- Kent is planning an Electronic Personal Education Plan 

(EPEP) using digipens 
 

d. Age Range & Employment 
 

- this strand involves both extremes of the age range – 
very young children and also young adults 

- both these areas have grant aided delivery partners:- 
o PFA – which is a consortium aimed at transition 

to adulthood pathways – have agreed to lead a 
workshop for SE7 on the 17th May 

o Involvement has also been agreed by the 
Young People’s Learning Agency (YPLA) who 
will become the Education Funding Agency 
from April 

o The Early Years Support Trust are involved in 
developing the keyworker approach 

 
e. Low Incidence Needs – East Sussex 

 
- David Couch from the Service for Children with 

Sensory Needs is leading on this strand and has been 
in contact with all 7 areas 

- The aim is to ensure that the single assessment and 
planning process meets the needs of those children 
and young people with the most complex needs, 
ensuring that do not have to follow a different/separate 
pathway 

- Work is being undertaken to firstly have a clear 
definition of what is a ‘low incidence need’ and then to 
map the cohort of children and young people that meet 
this definition 

- Local and regional VCS partners will be central to this 
work 

- it is essential that all pathfinder members facilitate the 
data collection 

- SQW will include this cohort in their regional evaluation 
systems 

 
f. Banded Funding – Hampshire 

 
- the DfE has held one small discussion session looking at 

what a banded funding system might look like.  There 
have been no notes or follow up as a result of this 
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No Item Action 
meeting as yet 

- the consultation regarding the National School Funding 
Formula will have to be considered 

 
 
7.  

 
The Local Offer Framework 
 

  
As Linda Baker was unable to attend today, Jean Haigh gave an update.  The 
Parent Partnership Officers (PPOs) met recently in Winchester.  A lot of hard 
work has already been undertaken by both PPOs and parent carers.  The aim 
is for a Regional Framework to be devised that can be populated by each local 
area. 
 
The Local Offer is not about what is currently available but what a good local 
offer should look like.  It is also a document that will be multi-purpose, 
including being presented at tribunals.  It will have to be holistic and also cover 
the complete age range of 0-25 and offer the right information, in the right way 
at the right time. 
 
A Local Offer Steering Group has been formed to include representatives from 
the Parent Carer Councils (Lara, Nicky and Sarah).  The timeframe for 
completion of the framework is being updated to reflect the complexity of the 
work. 
 

 
8. 

 
Voluntary Community Sector Proposal for Launch Even t – Laura 
Sercombe  

 
 

 
Laura explained that the representatives on the Regional Steering Group and 
Local Change Boards represent a vast number of organisations and want to 
ensure that they the message is clearly shared to the widest audience.  The 
plan is for two half day sessions (involving the same people – approximately 
75) in July and  to have table top conversations about ideas, concerns, sharing 
good practice.  It is hoped that Ann Milton (MP) and Christine Lenehan would 
join the workshops. 

 
Discussion took place as to the cost of these workshops.   
 
Decision: 
 
The event was agreed in principle, but further work  on the costings 
would be undertaken.  
 

 
9. 

 
Regional Project Planning Framework – Jean Haigh 

  
The framework still has ‘areas for development’ that need 
completing. 
 
- the Vulnerable Children strand can be updated following 

the recent Looked After Children meeting (ACTION)  
- all area strands to be completed by the relevant lead 

 
 
 
 
 
Colin 
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(ACTION) 

- reference to ‘lead keyworker’ or someone who will ‘hold 
the plan’ needs to be added to the Assessment and 
Planning Strand (ACTION) 

- Project Managers are preparing local action plans and 
these will feed into the Regional Plan 

Leads 
 
 
Tiga-Rose 
 

 
10. 

 
Budget – Jean Haigh 

  
Each local area has paid £9,500 into the regional budget for 11/12 financial 
year.   
 
The regional budget for 2012/13 looks as if it will be tight.   
 
Discussion took place regarding the £30,000 planned for the children and 
young people’s participation contract. This seems high compared to the 
planned budgets for parent carer and VCS representation.  Jean explained 
that this contract would cover a much wider range of activities 
 
Jean explained that this was a notional figure at present as 6 organisations 
have been approached to provide a quote for this work.  The work required is 
considerable and likely to be costly.  It is also a current weakness in the SE7 
activity.   
 
It was noted that there is an error in Annex 1 – the Project Manager Salary 
share for 2011/12 is for 3 months not 12 months.   

 
11. 

 
Information Protocol – Jean Haigh 

  
Following discussions at the last Regional Steering Group, it was agreed that 
an Information Protocol for the SE7 websites and documentation, would be 
produced for today’s meeting.   
 
Decision: 
 
The Steering Group agreed that the Information Protocol was a useful, clear 
document and should be adopted by the SE7 SEND Pathfinder. 

 
12. 

 
Forward Plan 

  
The Forward Plan was shared and following discussion it was agreed to 
update to include the following agenda items: 
 
May meeting:  Children & Young People’s Participation 
        SE7 Health Update – this will be a Standing Item 
                       Parent & Carer Participation Update   
                       Voluntary Community Sector Event Update 
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13. 

 
Any other business 

  
Medway has produced an Easy Read Guide to the Pathfinder. This is on the 
SE7 Extranet and is available for all pathfinder members to adapt if they wish. 
 

 
14. 

 
Papers for Information  

 
 

 
Four papers were shared for Information: 
 
Local Change Board Update 
Statutory Instrument 2012, 206 re Direct Payments 
SE7 Pathfinder Website:  There had recently been a technical issue and 
breach of security on the site.  Changes are being made to ensure this will not 
happen in the future. There will also be new ‘secure access’ areas added to 
the site. 
Children and Young People’s Participation 

 
 
 

 
The next meeting of the SE7 Regional Steering Group  will be: 
 
29th May 2012 at Gatwick Hilton Hotel 
 
 

 


