
SE7 SEND RSG Notes of Meeting 200312 

SE7 SEND Pathfinder Regional Steering Group 
17th July 2012   
Gatwick Hilton 
 

Attendees: 
 

Alison Smith NHS Sussex 
Bridget Bevis Regional Voluntary and Community Sector (KIDS) 
Carrie Britton SE7 Parent Carer Adviser 
Debbie Collins SE7 parent representative (Brighton & Hove Parent 

Carer Council) 
Felicity Dickinson Hampshire 
Jacqueline Coe Brighton & Hove 
Jan Pearson Hampshire 
Jean Haigh (Chair) SE7 Region  
Jon Philpot West Sussex 
Julie Morehead East Sussex 
Laura Sercombe Local Voluntary and Community Sector (Disability 

Challengers) 
Lindsey Rousseau Regional Voluntary and Community Sector (NatSIP) 
Martin Cunnington  NHS Kent and Medway 
Marlene Morrissey Kent 
Rachel Travers Local Voluntary and Community Sector (Amaze) 
Richard Norman West Sussex  
Susie Campbell Surrey 
Trish Dabrowski Strategic Lead for Children and Young People NHS 

South of England 
 

Apologies: 
Debs Aspland Kent 
Jane Marriott Medway 
Jenny Brickell Brighton & Hove 
Jenny Clench East Sussex 
Kieran Lyons Hampshire 
Jane Barker Surrey 
Rosie Andrews Local Voluntary and Community Sector (The 

Children’s Trust) 
Lara Roberts SE7 parent representative (West Sussex Parents 

Forum) 
Linda Baker Kent – Parent Partnership regional representative 
Mark Holmes Medway 
 

Not in attendance: 
 

Diane McCormack NHS Surrey 
Tracy McFall-Austen NHS Southampton, Hampshire, Isle of Wight, 

Portsmouth (SHIP) 
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No Item Actions 
1 Welcome, Introductions and Declarations of Intere st – Jean Haigh 

 
 

 
 

 
Apologies noted as per list above. 
 
Bridget Bevis declaration of interest in relation to Item 4 
 

 

2 Minutes of last Meeting (29.05.12)  
 
  

 
Amendments agreed: 
 
Page 4 final line:  clarification given regarding Preparing for Adulthood (PFA) 
support for SE7.  This support is 16 days for the whole SE7 – Medway, East 
Sussex and Surrey are looking at the Age Range and Employment strand.  Some 
days will be available to other SE7 authorities if they would like some input.  
Requests to Jean Haigh.  Jean is meeting Nicola Gitsham from Preparing for 
Adulthood next week. 
 
Page 5:  EFA should read ‘Education Funding Agency’.  
 
Comment re Education Funding Agency from Carrie Britton actually refered to the 
earlier discussion around Preparing for Adulthood and this sentence will be moved 
to the correct place. 
 
Following the above clarification the minutes were agreed as an accurate record. 

 
 
 
 
 
 
 
Tracy Mander 
 
 
Tracy Mander 
 
Tracy Mander 
 
  

3 Update on Parent Carer Participation – Carrie Bri tton  
 
 

 
The Regional meetings are held regularly and very well attended.  Mott Macdonald 
has supported the group with digital support via Skype – this has enabled Medway 
to be involved in discussions without the enormous travelling that is required.  The 
group wish this support to continue and felt that the investment in equipment 
required would be worthwhile. 
 
Although the quantity of work undertaken by the Parent & Carer Councils (PACC) 
has left all feeling a little weary at the end of term, all feel that there is now much 
better team working and clearer understanding about governance and information 
flow back to the wider parent carer group.  All are looking forward to a quieter time 
over the summer. 
 
The SE7 PACC were very grateful to Alison Smith for coming and answering a 
range of questions.  If Pathfinder Leads are able to get to their area Parent and 
Carer Council meetings on occasion, it would be a really good opportunity to 
manage any anxieties and expectations.  Arrangements are in place for two 
representatives from the SE7 Parent and Carers’ Sub Group to attend the 
Regional Health Network meetings. 
 
There is to be a regional conference in September where the Pathfinder Delivery 
Partners will come together to present to the Southern Region (19 local 
authorities).  The decision was taken to make one event to provide information on 
the forthcoming legislation and to share pathfinder learning.  There is a planning 
meeting on the 26th July – Jean and Carrie attending. There will be 5 invitations for 
each area (i.e. 7 x 5 for SE7).  These will be for 2 Local Authority personnel, two 
parent carers and 1 health representative. It is not clear who these will actually be 
sent to.   
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Rachel Travers expressed concern that the VCS were not included and that this 
doesn’t reflect the need for the VCS to be at the table – working together is the 
model of best practice and the VCS should not be an add on, tick box exercise.  
Carrie Britton had raised this issue and the possibility of VCS having tables in a 
market place was a very interesting idea.  Bridget Bevis explained some 
background to the contractual arrangements with the delivery partners (11 in total). 
 
The Regional Steering Group discussed the possibility of holding a SE7 event, or 
local events, after this big event to roll out the learning and include the VCS.  This 
will be discussed further.  The size of the region has to be taken into consideration 
– would this mean distilling the information shared due to geographical 
challenges?  Would it be better to hold more local events to ensure good 
attendance?  By meeting together there are better opportunities for shared 
learning.   
 
Discussion took place as to how best disseminate information/share learning and 
enable legacy planning for post-pathfinder.  Martin Cunnington is looking at future 
commissioning intentions via the Clinical Commissioning Groups and the need for 
them to be fully aware of the upcoming legislation.   
 
Agreed Actions: 
 

• Martin Cunnington would draft some Frequently Asked Questions for the 
SE7 Health Group to consider prior to sharing 

• A small SE7 ‘virtual’ group would discuss a dissemination strategy – the 
group would involve Laura, Rachel, Susie, Alison, Carrie and Jenny – Mott 
Macdonald would be asked to assist 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MC 
 
JH/TM 
 
 
 

 
4 
 
 
 
 
 
 

 
Children and Young Peoples Participation – Bridget Bevis 
 
The Action Plan was circulated with the papers for today’s meeting. 
 
The Action plan is a working document and will be updated regularly. It will be 
placed on the SE7 website. 
 
Bridget explained that there have been difficulties making contact with the right 
people within some of the areas.  Unless the initial dialogue takes place, work 
cannot move forward to the next stage.  Bridget clarified the role of KIDS in SE7 
was to celebrate current good practice; publicise and bring together the 
information and evidence gathered in each area via current participation methods 
and use that information to provide a regional participation picture to inform the 
evaluation process.  They will also provide one additional event in each area.   
 
It is vitally important that KIDS are informed of current consultation/participation 
activities.  SQW have identified that this evidence is currently not available to the 
evaluation.  The expectation was the Local Change Boards would be collating and 
communicating the work that was being undertaken in their area and identify any 
gaps.  KIDS would then work with the areas to build and expand this work.   
 
Alison Smith queried why Tadworth were specifically mentioned in the Action Plan 
as there were many other key partners available.  Bridget explained that Tadworth 
was used as an example for their good practice, but KIDS will link with many 
partners – they want to work with the people on the ground, not parachute in with a 
whole new approach.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All 
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Actions: 
 

• Bridget Bevis will provide a narrative to accompany the Action Plan for 
each Regional Steering Group. 

• All Pathfinder Leads will inform Bridget of key contacts within their area 
• All Pathfinder Leads to ensure that children and young people’s 

participation is discussed at their Local Change Board and is embedded in 
local practice 

• Jean Haigh and Bridget Bevis will discuss a the possibility of drawing up a 
regional Children and Young People’s Participation Framework 

 

 
 
 
Bridget Bevis 
 
ALL Pathfinder 
Leads 
ALL Pathfinder 
Leads 
Jean 
Haigh/Bridget 
Bevis 
 

 
5 

 
SE7 Health Update – Alison Smith 
 

 
 
 

 
 

 
Alison shared a report updating the Regional Steering Group on the SE7 Health 
Network group. 
 
The discussions at the group are felt to be useful and informative for shared 
learning.  
 
Personal Health Budgets are moving forward in some areas, others have yet to 
apply.   
 
The SE7 Parent Carer Sub Group has requested further information about how 
parent carers can make connections with local Health and Wellbeing Boards.  This 
will be discussed at the next meeting of the group. 
 
Alison Smith has agreed to return to the SE7 Parent and Carer Sub Group to keep 
them up to date with health reforms. 
 
A SE7 Health Contact list has been produced and will be placed on the SE7 
Pathfinder website and distributed with today’s minutes.  The SE7 Parent and 
Carer Sub Group has requested that two representatives from their group attend 
the SE7 Health meeting (1 Medway, 1 Surrey).  Carrie Britton will let Tracy Mander 
know the contact names. 
 
The group are in discussion as to how to take forward a Regional Children’s 
Equipment Project.  A proposal has been drawn up.  Trish Dabrowski has written 
to the Health Chief Executives asking for their full sign up to the project.  NHS 
Kent/Medway and Sussex have endorsed the proposal.  Consideration as to how 
to provide the resources required will now be taken forward. 
 
David Burrows, Project lead, has prepared a report with recommendations.  Trish 
Dabrowski will check that his presentation and report can be shared with the 
Regional Steering Group. 
 
Martin Cunnington explained that Kent have a workstrand looking at joint 
commissioning equipment and the 0-25 wheelchair service.  There is a useful 
document on the Department of Health website regarding innovative 
commissioning for wheelchair services (link below). 
 
DoH publication 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Tracy Mander 
 
Carrie 
Britton/Tracy 
Mander 
 
 
 
 
 
 
 
 
Trish 
Dabrowski 



SE7 Regional Steering Group Notes 17.07.12 5 

No Item Actions 
 
Martin also recommended that pathfinders make links with their Adult Social Care 
colleagues who have implemented personal budgets as their learning can be 
extremely useful.   

6. Child Health Outcomes Update – TD  
  

Trish Dabrowski gave the following updates:- 
 

• The framework is not yet available – the report was due at the end of June 
– the initial draft was recently send out to the Medical Directors of the 4 
Strategic Health Authority Clusters – they had until 2nd July to respond 

• The SE7 event feedback key points were taken by Gilly Baird and Colin 
Green back to their forum 

• The report will illustrate the scale and context within which the DH is 
working – trying to continue business as usual whilst moving forward to 
massive changes 

• If the recommendations from the cross-cutting report are accepted, this will 
result in significant cultural shift in the way health outcomes are achieved. 

o The voices of children and young people and parent carers in 
service design will have to be clearly evidenced  

o Workforce training will be required to enable staff to fully understand 
the needs of children and young people 

• There are over 80 recommendations in the report 
 
Carrie Britton explained that the recommendations had been favourably received 
by Andrew Lansley.  Significant and practical changes are proposed for Health and 
Wellbeing Boards.   
 
The challenge facing everyone will be that in order to enact the recommendations, 
systems will have to be setup to scrutinise, monitor and measure alongside an 
ethos of stripping out bureaucracy and reducing targets/mandates.  Key 
throughout the document is the drive to include children and families – ‘no decision 
without me’. 

 

 
7. 

 
Optional Strand Updates 

 

 
 

 
a.  Personal Budgets – JP 
 

- 3 of 5 workshops held 
- Draft Regional Framework for Choice and Control out for consultation prior 

to coming to Regional Steering Group in September for sign off 
- It was agreed that the draft framework would be circulated following this 

meeting.   
- Excellent sharing of good practice and working plans 
- Next workshop 12th September  
- The SE7 Parent and Carer Sub Group will be looking at the framework – 

there are a few concerns about the language used 
 
A Personal Transport Budgets (PTBs) workshop was held in June.  This was well 
attended by both SEN and Transport Officers from across the SE7.  Marian 
Simpson from Coventry gave an excellent presentation explaining how they have 
implemented Personal Transport Budgets.  No parent carers were invited to this 
initial workshop as it particularly focused on the ‘back office’ processes that local 
authorities would have to carry out prior to considering taking Personal Transport 
Budgets further forward.  Transport funding is an available element of ‘education’ 

 
 
 
 
 
 
 
TM actioned 
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funding that can be used via a personal budget. 
 
b.  Support to Parents and Carers (Brighton & Hamps hire)  
 

- Brighton are working on an individual basis with schools 
- Scrutiny panel involving parent carers sitting behind the SEN Panel – 

looking at decisions and trends from the panel 3 x a year 
- Working to develop better relationships between parent carers and schools 

to include school information, methods of communication, involvement of 
parent carers – 4 primary schools currently involved but negotiating with an 
Academy to join 

- Hampshire and Brighton linking regularly 
- Hampshire Parent Voice leading  
- Carried out desktop exercise re national information available to feed into 

keyworking 
- Mediation – should be looked at as a way of getting a better relationship by 

improving communication, engagement and involvement – earlier 
resolution 

- Multi-agency workshop held – including parent carers and VCS 
- Governors Conference and two health events – both attended by parent 

carers 
- Hampshire setting up working group on SEN Direct Payments to include 

parent carers – group will ‘unpick’ the statutory instrument and look at 
barriers and opportunities 

 
c.  Looked After Children – Jean Haigh  
 

- Met three times 
- Taking forward agreed work:  small number of Looked After Children in 

own authority and two LAC placed in other authorities (within the SE7) 
- Discussion around ‘whose children are they’  
- Still struggling with how the new process can fit with current Care Plans, 

Personal Education Plans etc  
 
d.  Age Range and Employment – Jean Haigh (and Medw ay) 
 

- JH meeting Preparing for Adulthood  (Nicola Gitsham) next week 
- Event at Mott Macdonald 25th July 

 
e.  Low Incidence – East Sussex  
 

- Jenny Clench is on annual leave and will be asked to do a short email 
update on her return 

- Lindsey gave the following update: 
o The agreed description of low incidence has gone forward to the 

DfE, Council for Disabled Children and other pathfinders 
o Number of pathfinders are working with Sensory Impairment 

Groups 
o NATSIP looking at producing a National Offer for low incidence 

sensory impairments to match the local offer – quality standards 
expected and what a single plan might look like for low incidence 
sensory impairment 
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8. Local Offer Framework – Jean Haigh  
 
 

 
The SE7 Local Offer Steering Group meet regularly and are making progress. 
 

- Draft Regional Framework revised for fourth time 
- More work being put into the questions that schools will need to address 
- Area-wide minimum standards – what all schools will offer 
- Ros Cook and Heather McIntosh representing SE7 Local Offer Steering 

Group at Birmingham today 
- Lara, Tesni, Carrie and Jean attending Policy Working Group in London on 

Friday 
- Still struggling to understand the relationship between the local offer and it 

being used by tribunals – what does this actually mean? 
- Richard Norman raised the issue of the links to the School Funding 

Reforms and the need for the local offer to be in place within the tight 
timetable (April 2013).  

- Jean Haigh explained that the funding reforms had meant the focus of the 
local offer had to be changed to look at what could be available for April.  
Firstly, what it is that schools will provide and what other services will 
provide.  The next stage will be how to build health and care services into 
it. 

- Fliss Dickinson stated that the local offer is very school/education centric 
due to the links to funding issues, this leaves health and social care outside 
at present.  It is proving very difficult to engage schools.  Unless is it made 
a statutory requirements they will not participate – especially Academies. 

- Richard Norman was concerned that the pros and cons of identifying Local 
Authority top ups would be empowering for parents but potentially negative 
for settings.  Essential that the links between the School Funding Reforms 
and Green Paper are strong. 

 

 
9. 

 
Voluntary Community Services (VCS) Event – Laura Se rcombe 

 

 
 

 
The event was held on the 11th July and very well attended.  The principle aim was 
information sharing and raising awareness of the pathfinder. 
 
Many attendees were not aware of the work of the pathfinders but did feel they 
could make a contribution.  It was an excellent opportunity to network.  Laura will 
provide a report for the next Regional Steering Group.  It is hoped to hold another 
event. 
 
Headlines from the day: 
 

- VCS keen to support the pathfinder work 
- Concern at lack of information, involvement and transparency locally 
- Organisations are concerned about their future and their readiness for the 

changes the new legislation will bring e.g. less block contracts, having to 
change their role from wholesale to retail 

- Wanted it noted that VCS aren’t in fact ‘voluntary’ 
 
Carrie Britton said the event had been very positive and that a future event could 
be linked with the follow up events discussed previously.  They should be practical 
events. 
 
 
 

 
 
 
 
 
TM/LS 
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10. 

 
Forward Plan 

 

 
 

 
Next meeting agenda items: 
 

- Choice and Control framework 
- Local Offer framework 
- VCS Report 

 
Any other suggestions for agenda items to be send to Tracy Mander by 1st 
September 2012. 
 
 

 

 
11. 

 
Any other business 

 

 
 

 
- It had been expected that we would discuss Next Steps and the future 

implications today, but unfortunately time did not allow.  Carrie Britton has 
some recent slides that she will share. 

- Jon Philpot informed the group that the CDC has produced a useful briefing 
document regarding the proposed Children and Families Bill.  This will be 
circulated. 

- Carrie Britton informed the group that the Council for Disabled Children 
Spring Bulletin also contained useful information 

- Carrie Britton informed the group that Every Disabled Child Matters had 
carried out a survey of views re Next Steps – the responses are very 
pessimistic and negative.  Where families are engaged in the process, they 
are far more positive. The report can be found on the Every Child Matters 
website. 

 

 
Carrie Britton 
 
 
 
Tracy Mander 
 
 
 

 
11. 

 
Next meeting 

 

 
 

 
The next meeting is as follows: 
 
Tuesday 25 th September 10.30am to 12.30pm ending with lunch at Gatwick 
Hilton 
 

 

 


