
SE7 SEND RSG Notes of Meeting 27.11.12 

SE7 SEND Pathfinder Regional Steering Group 
27th November 2012     
Gatwick Hilton 
 

Attendees: 
 

Alison Smith NHS Sussex 
Andy Heather Kent Pathfinder Lead 
Bridget Bevis Regional Voluntary and Community Sector (KIDS) 
Carol Dixon Hampshire Pathfinder 
Caroline Rix West Sussex Pathfinder Project Officer 
Carrie Britton SE7 Parent Carer Adviser 
Debbie Collins SE7 parent representative (Brighton & Hove Parent 

Carer Council) 
Debs Aspland Kent 
Jane Barker Surrey 
Jane Marriott Medway 
Jean Haigh (Chair) SE7 Region  
Jenny Clench East Sussex 
Jenny Brickell Brighton & Hove 
Julie Ely Kent 
Julie Morehead East Sussex 
Lara Roberts SE7 parent representative (West Sussex Parents 

Forum) 
Linda Baker Kent – Parent Partnership regional representative 
Lindsey Rousseau Regional Voluntary and Community Sector (NatSIP) 
Marlene Morrissey Kent 
Martin Cunnington  NHS Kent and Medway 
Rachel Travers Local Voluntary and Community Sector (Amaze) 
Richard Norman West Sussex  
Rosie Andrews Local Voluntary and Community Sector (The 

Children’s Trust) 
Susie Campbell Surrey 
Trish Dabrowski Strategic Lead for Children and Young People NHS 

South of England 
 

Apologies: 
Diane McCormack NHS Surrey 
Felicity Dickinson Hampshire 
Jacqueline Coe Brighton & Hove 
Jon Philpot West Sussex 
 

Not in attendance: 
Mark Holmes Medway 
Kieran Lyons Hampshire 
Tracy McFall-Austen   NHS Southampton, Hampshire, Isle of Wight, 

Portsmouth (SHIP) 
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1. 

 
Welcome, Introductions and Declarations of Interest  – Jean Haigh 
 

 

 
 

 
Apologies noted as per list above. 
 
Trish Dabrowski recorded that her husband is a Service Manager for Action for 
Children.   
Bridget Bevis re the contract KIDS have with SE7. 
 

 

 
2. 

 
Minutes of last Meeting (25.09.12) 

 

 
  

 
The minutes were agreed as an accurate record of the meeting with the following 
amendments: 
 
Page 2:  Medway to be removed from the list of areas working with PFA 
Page 9:  Removal of CB comment  
 
Tracy Mander will re circulate the amended minutes. 
 

 
 
 
 
 
 
 
Tracy Mander 

 
 

 
Matters Arising (not on the agenda) 

 

 
 

 
• Choice and Control framework booklets 

 
The final version is now with the printers. It was agreed that 700 hard copies would 
be ordered and these would be shared out pro rata with the 7 areas, VCS and 
Carrie Britton, for Parent Carers(50).  In addition, a PDF version would be 
available for areas to print directly and publish on their websites. 
 
Medway are working on an Easy Read version.  It will be put into the SE7 house 
style when complete. 
 

• DfE re clarification on recoupment funding 
 
Jean Haigh contacted Peter Gibb at the DfE requesting clarification regarding the 
cessation of recoupment funding in the School Funding Reform, and how this 
would work for Looked After Children.  Peter Gibb confirmed that the current 
recoupment system for Looked After Children would remain. 
 

• SE7 workshop for Transition/Post 16 is being organised by Surrey, 
Medway and Preparing for Adulthood and will be held on the 25th February 
2012 at Gatwick Hilton 

 
• Draft Legislation and Select Committee 

Carol Dixon and Sharon Smith gave evidence at the Select Committee and did an 
excellent job.  The Minister mentioned the SE7 Local Offer work.  The Pathfinder 
has been extended but we are still awaiting confirmation of the detail.  Changes to 
the legislation are also being considered.  The Minister sent a letter to the Council 
for Disabled Children to ‘bust’ some of the myths.  Very useful document to share 
with colleagues.  Tracy Mander will circulate. 
 
An issue regarding one of the clauses in the draft legislation has recently been 

 
 
 
 
 
 
 
 
Jane Marriott 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ALL/Tracy 
Mander 
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noted. It is 14(9) which states that special academies (and special free schools) 
will be able to admit children without an Education, Health and Care Plan.  This is 
concerning as it would mean there are no statutory protections, no right to specific 
provision for the children and young people.  The LAs in SE7 are making a 
submission to the DfE and Council Leaders may also do this. 
 

 
 

 
4. 

 
Pathfinder Extension 

 

  
The Minister announced the extension of the pathfinder when speaking to the 
Education Select Committee.  We had hoped for more detail in time for today, but 
that has not been forthcoming.  The pathfinder will be extended to September 
2014.  Further information should be available in a couple of weeks.  It is expected 
that the funding for the extension will be the same as current funding.  It is likely 
that some pathfinders will be asked to share good practice with non-pathfinder 
areas for future roll out. 
 
Currently Pathfinders are mostly focusing on children and young people known to 
the SEN system.  Pathfinders will now have to test the system for ‘new’ children 
and young people.   
 
The DfE has requested that accelerated work on personal budgets is carried out 
and West Sussex, East Sussex and Kent have been asked to be part of this work.  
The DfE is particularly interested in personal budgets for education. 
 
There are 31 areas involved in the Pathfinder which leaves 121 not involved.  The 
plan appears to be for sector-led improvement.  Some pathfinders will be 
commissioned to support other areas to move forward.   
 
Discussion: 
 

• Trish Dabrowski and others recently met with Public Health colleagues and 
discussion needs to be had how SE7 can help move things forward with 
the health agenda.   

• More focus needed on Voluntary Community Service involvement 
• Essential we now start to collate the SE7 ‘learning’ 
• The evaluation (SQW) and support (Mott Macdonald) are also likely to be 

extended – confirmation awaited.  SE7 believes this is essential. 
• It is essential that SE7 influences the DfE on how support to other areas 

should be given.  This must be co-ordinated and clear as to what it is that is 
being rolled out.   

• Martin Cunnington explained that we have an opportunity (SE7) to 
contribute to the evidence base for the new NHS National Indicators being 
produced for integrated processes.  The DfE/DH will be publishing 
indicators that involve strong partnership but as yet do not have a measure.  
We have the opportunity to influence the NHS constitution amendments 
regarding children, young people and families.  Martin is ‘translating’ the 
current information into a parent friendly version for the Local Offer.  Martin 
suggested that SE7 should offer to assist Central Government with the 
narrative. 

 
• This board needs to agree what the message for Council leaders and 

Directors should be as to taking SE7 collaborative partnership forward.  
Some of the senior leaders and elected members involved in the original 
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pathfinder bid have now moved on and this could be an opportunity to gain 
new commitment/understanding to the way forward. 

 
Action: Jean Haigh to draft a high level briefing p aper to revisit and 
reconfirm the work of the SE7.  This document could  be used with Directors 
of Childrens Services/Lead members/Chief Executives /Public Health.  The 
draft will be circulated for consideration by this group and pathfinder leads. 
 

 
 
 
Jean Haigh 

 
5. 

 
Parent Participation Update – Carrie Britton 

 

  
Carrie Britton gave the following update points: 
 

• The challenge now will be to consolidate what we have learned – both what 
is good and what is not good 

• SE7 Parent Carer Forum representatives meeting on the 14th December at 
Gatwick Hilton to unpick issues 

• Essential now to build a real evidence base reporting on co-production.  
SE7 took the time at the beginning of the process to embed co-production 
and now need to show the costs and benefits of this. 

• The DfE regards the work on the SE7 re co-production, very highly. 
• Carrie to design a questionnaire for pathfinders on their experiences 
• The current work level for parent carer representatives is unsustainable.  

The extension is welcomed as it will provide the opportunity to consolidate 
the work of the forums and build on sustainability, but not overwhelm them.  
A range of participating parents is required.  Essential to also have a 
healthy steering group. 

 
• Alison Smith welcomed the opportunity for parent carer forums to help plan 

for future sustainability and involvement, especially needed in the health 
arena.  An updated ‘How to Guide’ would be really useful. 

 
• Carrie explained that the Forum Clusters are preparing a resource pack 

that this have policies and governance information as well.   
 

• Bridget Bevis identified that this work dovetails with that of participation for 
children and young people and sustainability for their involvement as well 

 
• Training required re responsibilities for parent carers e.g. who are they 

representing, how they report back etc – this will need resourcing 
 

 

 

6. Children & Young People’s Framework (Draft) Brid get Bevis  
 
 

 
Bridget shared the draft framework.  The information within the framework is an 
amalgamation of the 7 areas’ visions, aspirations and participation and 
engagement strategies (where available).   
 
This is very much a first draft and Bridget would welcome all to comment and 
feedback on it.   
 
Children and young people will be given the opportunity to influence it at the 
Advisory Board meeting being held on the 8th December. 
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Discussion: 
 

• The framework would need to be clear about how young people who have 
communication difficulties could participate. Bridget explained that it is an 
integral principle that ALL children and young people are included, even the 
most complex who will need alternative arrangements made to enable 
them to have their voice heard. 

• Kent (as part of the local offer work) has arranged two meetings with young 
people in Colleges. They have a factsheet regarding the Local Offer.  A 
factsheet explaining the Pathfinder for young people would be very useful. 

• Surrey has worked on some information for children and young people that 
they are happy to share. 

• Regionally we have to turn our attention to the participation of children and 
young people – we have been less focused on this than on parent carer 
participation.   

• Explicit minimum standards should be set – concrete facts about what we 
will do.  

• Martin Cunnington raised the Children and Young People’s Outcomes 
Framework which includes a national indicator for Clinical Commissioning 
Groups etc to engage with children and young people.  Any framework 
must include health. 

• Use of language:  participation/involvement/engagement – need to use 
single overarching term. 

• Possibility of having a Charter.  The Council for Disabled Children has one 
which Carrie Britton will share 

 
Jean Haigh explained that this will be an overarching framework that is aspirational 
and we sign up to that.  We need a readily accessible, easy read document that 
lays out minimum standards. 
 
Action: 
 
ALL to let Bridget know of any work with children a nd young people in their 
areas.  KIDS can help support consultation by provi ding staff.   
 
ALL to let Bridget know of names of young people wh o could join the 
Advisory Group. 
 
ALL to feedback to Bridget regarding the framework 
 
Agreed that a virtual group would be set up to disc uss drafts on behalf of the 
Regional Steering Group.  Membership:  Susie Campbe ll, Linda Baker, Carrie 
Britton, Alison Smith, Rosie Andrews 
 

 
 
 
 
 
 
 
Linda Baker to 
send to Tracy 
Mander 
 
 
Susie Campell 
to Tracy 
Mander 
 
 
 
 
 
 
 
 
 
Carrie Britton 
 
 
 
 
 
 
 
 
ALL 
 
 
ALL 
 
 
ALL 
 
Named group 

7. Health Update  
  

Alison Smith, Chair of the SE7 Health Group, updated as follows:- 
 

• Next meeting 14.12.12 – forward plan will be drafted in order to be clear 
about pathway to 2014 

• Personal Health Budgets: the group are sharing learning and development 
• Equipment:  the plan for a regional project is no longer moving forward so a 

rethink is required.  Still a very important subject for families. 
• Trish Dabrowski has some budget remaining re equipment project.  This 

 
 
 
 
 
 
 
 
Trish 
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could be used to support a session with parent carers to discuss equipment 
issues.  A group of parents in Brighton & Hove have a remit re equipment 
and would be happy to be involved. 

• NHS Mandate has been published.  There is a specific reference to SEN 
and Disability and a link to a children and young people’s section. 

 

Dabrowski; 
Alison Smith; 
Carrie Britton 
discuss further 

8. Local Offer Framework – Version 10 – Linda Baker   
  

Jean Haigh left the meeting at this point and Martin Cunnington took over the 
chair. 
 
Linda Baker explained that this is a document continues to develop!  The Regional 
Steering Group is being asked for its agreement for the areas to continue moving 
forward with this framework.  It is an organic document. 
 
 

• Need a system for people to give positive as well as negative feedback 
• Request received for ASD specific pathway (within health pathways).  It 

was felt within Kent that families may not be clear about terminology e.g. 
Speech, Language and Communication Needs (SLCN) and search for the 
term Autistic Spectrum Disorder (ASD).  It is listed within the Education 
section and information should ‘read across’ the sections.  It was 
suggested that a link to Care Pathways should be provided that would take 
families to an extended list – this would vary according to areas.   

• The framework is based on key words being able to lead you to the right 
information.   

• This information is for people to navigate to find services – a lot of other 
information will sit behind it.   

• The principles need to be set out at the front 
 
The Regional Steering Group agreed to the framework . 
Versions will continue to be shared as they are pro duced. Clear version 
control will be within the footer. 
 

 

9. SE7 SEND Pathfinder Regional Conference  
  

A report on the evaluation feedback was shared. 
 
The evidence from the feedback will be used to develop the forward plan for SE7.  
 
Points raised in discussion: 
 

• Possibility of having themed events in order to focus in more depth 
• Widen audience to achieve better engagement 
• Once DfE have been explicit about roll out plans etc – inform planning 
 
 

 

10. Forward Plan  
 
 

 
The below items were requested for the Forward Plan: 
 

• Pathfinder Extension (JANUARY) 
• Local Offer (JANUARY) 
• Project Plan to be revisited 
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• New Children & Young People’s Outcomes Strategy (MARCH meeting) 
• Safeguarding 
• Code of Practice (MARCH meeting) 
• Regulations (MARCH meeting) 
• How SE7 will deal with the roll out  
• Children and Young People’s Framework (JANUARY) 

 
Future meetings of the Board.  Meetings need to be arranged for after May 2013. It 
was agreed that future meetings will be held on a Wednesday. 
 

 
11. 

 
Any other business 

 

 
 

 
The DfE have published the new VCS Grant funding prospectus.   

The funding will provide up to £30 million for each year in 2013-14 and 2014-15 
and projects will contribute to policy thinking and delivery on the ground to: 

• promote excellence in early education and childcare, so enabling all 
children to achieve success in their early years and later education; 

• develop and reform services that support children with SEN, disabilities and 
other health needs; 

• develop and reform safeguarding services that protect and support children 
at risk of harm; 

• develop and reform the care system and speed up the process of adoption; 
and 

• focus and develop local services to improve outcomes for vulnerable and 
disadvantaged young people. 

 
Carrie Britton declared an interest at this point ( her role within the National 
Network of Parent Carer Forums) and took no part in  the debate. 
 
AMAZE is preparing an application (the deadline for expressing an interest is 
30.11.12).  Its bid will be with Brighton and Hove and other local partners.  Rachel 
requested that the Regional Steering Group be supportive of their plan to bring the 
learning back to SE7. 
 
KIDS is also putting in bids and requesting SE7 support.   
 
The AMAZE bid is for a website of inclusive activities.   
 
A lengthy discussion took place as members of the RSG felt that many 
organisations would be placing bids and that all the learning would be of use to 
SE7.   
 
Rachel explained that she was not seeking formal SE7 endorsement of the Amaze 
bid, but to make reference to their involvement with SE7, and as part of that work, 
the learning could be brought back and used by SE7. 
 
Martin Cunnington explained that the Terms of Grant would most likely make it a 
requirement that the learning from any project be shared.   
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Date of next meeting: 
 
29th January 2013 10.30 – 12.30 Gatwick Hilton 
 

 

 


