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SEND Pathfinder

Parent Partnership Services and Parent Partnership Services and 
Representatives from Local Parent Representatives from Local Parent 
Carer Forums Carer Forums have been asked to 

lead on the development of a

SE7 LOCAL OFFER FRAMEWORKSE7 LOCAL OFFER FRAMEWORK
Each LA will populate the framework with local Each LA will populate the framework with local 

information through the area local offer information through the area local offer 
workstreamsworkstreams
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SEND Pathfinder

• From September 2014 LAs required to 
publish and keep under review information 
about services for children and young 
people (0-25yrs) with SEN

• Co – production:  LAs must work with 
parents/carers, C&YP, local services and 
voluntary sector to develop their offer 
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SEND Pathfinder

Local Offer will:
•Improve choice and transparency for 
families
•Inform joint commissioning
•Will cover education, health and social care

Further information will be set out in 
regulations 
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SEND Pathfinder

As a Regional group we have so far:

• set out principles that should be followed when completing 
the Local Offer (LO) locally

• guidance on ‘Essential’ & ‘Desirable’ features of the LO
• developed questions for schools to complete related to 

what they provide for children with SEND and tested them 
out

• worked with relevant groups (e.g. parents, professionals, 
schools) to help shape the principles, guidance and any 
recommendations
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SEND Pathfinder

• Developed/developing framework and guidance for each 
individual strand:

� Social care
� Education
� Health
� Towards independence
• Contributed to national Policy Group and national 

learning networks
Version 9 of the draft framework is included in your 

pack
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SEND Pathfinder

Consistent structure of each strand
�Sets out area wide minimum standards
e.g. Policy/vision statement, participation of 
parents/carers, children and young people, 
expectation of providers

�Details of individual services
�“Support Blocks”
e.g. assessment criteria/decision making/ 
travel/support and advice/dispute resolution
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SEND Pathfinder

Next steps for Regional Group:

• Receive feedback from colleges  about  standard questions

• Complete  Health, Social Care and Towards Independence         
strands                

• Support Local Offer work streams to trial framework 

• Feedback from area workstreams used to finalize 
framework

• SE7 Regional Steering Group to approve final framework
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SEND Pathfinder

What we have learnt…… .

Coming together is a beginning; 
keeping together is progress; 
working together is success.
Henry Ford
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SEND Pathfinder

Pathfinder areas:

Medway
West Sussex

Surrey - done
Brighton and Hove

East Sussex
Kent - done

Hampshire



L E A R N I N G

Single Plan Assessments in 
Medway

Julie Taylor, 
Educational & Child Psychologist 

12 November 2012



L E A R N I N G

Using video play based 
assessments in early years

• Using video has given us a new 
way of working – a new way of 
thinking

• It puts the child at the centre of the 
assessment 

• It allows us to celebrate the 
positives – to look at what the 
child can do and plan next steps



L E A R N I N G

What we have done

• Planned bespoke multi-disciplinary 
assessments asking 

• Who needs to be involved?
• What do we need to know?
• Where will we do the assessment?
• Who will we share the assessment 

with? 



L E A R N I N G

Writing single reports and plans

• Re-styled with photographs and less 
jargon

• A report with one introduction, one 
summary

• Written collaboratively with families and 
professionals.

• Agreeing outcomes and the strategies 
to achieve these.



L E A R N I N G

What have we learned?

• Parents have felt more involved

• Those involved can see the child in a 
different context

• Looking at video gives time for 
reflection and a shared understanding

• Working together gives a more 
meaningful assessment

• Our reports are being read and used



Personal Budgets –
progress so far

Lara Roberts - Co-Chair, 
West Sussex Parents Forum 
Jon Philpot - West Sussex 

Pathfinder Lead
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SE7 ‘Choice & Control’ regional 
framework

� Common basis for joined up approach 
to personalisation

� Co-produced by parent carers and 
practitioners

� ‘Choice & Control’ recognises range of 
support, activity & opportunity 
available

� Personal budgets only one aspect
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Child, young person & 
family at the centre
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Making best use of the child 
and family’s real wealth
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PBs – part of a whole approach 
to support
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Outcomes as a basis for 
making allocations
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Activity in West Sussex

� In children’s social care 32 families 
engaged in self-directed support 
project - 28 ‘live’ budgets in place. 
Parents already reporting improved 
outcomes for their children. 

� Developed single assessment tool & 
integrated support plan - 27 families 
of children in early years going 
through new process
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West Sussex assessment and 
planning tool

 

 
Child/ 
Young 

Person 

Family 

Keeping 

Healthy 

Relationships Learning & 

Development 

Communication 

& Behaviour 

Health & 

Well-being 

Resources 

Everyday Life 

People 

Resilience 

� Strengths

� Challenges

� Desired 
outcomes
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EHCP levels of support – links 
with quadrants

No Support

Community wealth
Universal services

Small Support

Community wealth
Universal services
Targeted services

Some Support

Community wealth
Universal services
Targeted services

Self-directed support

Lots of Support

Community wealth
Universal services
Targeted services

Self-directed support

Exceptional Support

Community wealth
Universal services
Targeted services

Self-directed support
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Next steps

� Trial draft integrated personal 
budget proposals with a cross-
section of families

� Desktop exercise - do assessed 
points match level of need?

� Amend and retry

� Attach points to pounds



�Parental Involvement in 
Self Directed Support 

and Pathfinder
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� The West Sussex Parents Forum has 
been involved from the very 
beginning with Self Directed Support 

� Two parent carers sit on the 
monitoring group

� One parent carer sits on the panel
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� Parent carers have co-produced all
the documents relating to this 
process from the RAS to evaluation 
forms; to ensure that the 
language/text is approachable for 
families and young people. 
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Pathfinder in
West Sussex

� A parental steering group of 11 that looks 
at all the work streams of the pathfinder, 
has 4 parents who have either a live 
budget or going through the process 

� Meeting with parent carers of the SDS to 
discuss how they feel

� Also have a Facebook group for parents 
involved in all aspects of the pathfinder
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What it means
for families

� To have the choice on what is right 
for our families

� To include siblings, extended 
members of families

� To have a discussion or a 
conversation on what is best for your 
child or young person with 
professionals/practitioners  
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Child and Family centred

The Family Led Principles

will describe the child’s

and family's experience

Listen

and

understand

Agree

and

allocate

Plan

Review

and

learn

Entry –

First 

Contact

Susie Campbell and Angela Kelly

A common basic

framework for

assessment and 

planning



Learning points:
• Importance of the involvement of families in 

the co-design
• Balance between timeliness and good practice

• Role of the Key worker
• The need to integrate with personal budget 

RAS
• Pinch points

Susie Campbell and Angela Kelly



Improving the Confidence of 
Parents



Improving the Confidence of Parents

Aim: to improve the confidence of 
parents at ALL levels

• Confidence in the LA
• Confidence in schools

• Confidence in themselves

How?: Workstream group, chaired by a parent.



Improving the Confidence of Parents

At LA level:

• Revamp SEN panel

• Introduce a Scrutiny Panel
• Review opportunities for parents to participate in 

strategic and operational decision making



Improving the Confidence of Parents

At school level:

• Trial a system to assess the effectiveness of the 
relationship between schools and their parents, 
and to support them in making changes

• Revise and reissue good practice guidance

• Encourage opportunities for joint training 
between staff and parents



Improving the Confidence of Parents

On a personal level:

• Invitation to participate in insiders guide training
– To develop parents’ skills to work within the SEN 

world
– To develop their personal resilience

• Offer of a key worker for the parents of children 
with the most complex needs

• Opportunity to personalise SEN processes and 
practice 



East Sussex Pathfinder

• C:\Documents and 
Settings\presentation.B033085\Desktop\P
REZI\prezi.exe





Kent SEND Pathfinder-
Thinking About Key Workers

Andy Heather 
Debs Aspland



Providing emotional and practical support, as part of 

a trusting relationship

Enabling and empowering for decision making and 

the use of personalised budgets

Facilitating multiagency meetings

Coordinating services and practitioners around the 

child, young person and family

Being a single point of 

regular & consistent 

contact

Supporting and facilitating a single planning and 

assessment process 

Identifying strengths 

and needs of family 

members

Providing information and signposting

Advocating on the child’s, young person’s and/or 

family’s behalf

Facilitating clinical care seamlessly integrated with 

specialist and universal services

Key working functions



Emotional and Practical Support

• Providing emotional and practical support, 
as part of a trusting relationship

• Enabling and empowering for decision 
making and the use of personalised 
budgets



Co-ordination 
• Facilitating multiagency meetings

• Coordinating services and practitioners 
around the child, young person and family.

• Being a single point of regular and 
consistent contact



Planning and Assessment

• Supporting and facilitating a single 
planning and assessment process

• Identifying strengths and needs of family 
members. 



Information and specialist 
support

• Providing information and signposting.

• Advocating on the child’s young person’s 
and/or family’s behalf.

• Facilitating clinical care seamlessly 
integrated with specialist and universal 
services.



Issues around key working 

• Perceptions of key working 
• Difference between key working and key worker
• Continuum of key worker functions
• Children's workforce development  and training 
• Conflicts and similarities between lead 

professional  and key worker in different systems
• Difference in language and culture 
• Mismatch of eligibility. 
• Key working being everyone's responsibility
• Whose role is it? 



Key worker

• Who or What is a Key Worker? 

• What is the perception of the Key Worker? 

• Is a Key Worker and Key Working the 
same thing? 



Paediatrician

Health Visitor

GP

Portage

Orthopaedic 

Consultant

Scoliosis Clinic

Physiotherapist

O.T- Health

Speech therapistEducational 

Psychologist

Incontinence advisor

Orthotist

Opthalmologist

Dentist

Neurologist

Social worker

Respite / family 

support services

School Nurse

LA – SEN

Head Teacher

Teacher

School transport

Wheelchair services

MotabilityBenefits

Voluntary groups

DP - Support 

worker

DP - PA

DP - Payroll

DP - HMRC

Inclusions  

Officer

OT - Social



Training and Development

• Key working being everyone's 
responsibility

• Children's workforce development  and 
training



Speaking the same language

• Difference in language and culture 

• Mismatch of eligibility. 

• Conflicts and similarities between lead 
professional  and key worker in different 
systems



Joining the Family 
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Main Concerns

• Variable response to key worker training? 
• Parental choice
• Range of professionals. 
• How to find the time? 
• How to develop joint understanding across 

cultures and systems?



What we are doing?
• 3 training days
• Being offered to colleagues involved with 

the pathfinder and wider staff. 
• Lead trainer for Early Support in order to 

train the trainers.
• Kent Parents as Equal Partners (PEPs) 

are leading and developing training for 
parents and practitioners



Age Range & Employment

Building on:

• Aiming High projects

• Transition Board

Focus of work:

• Transition to adulthood

• Increasing employability

• Involvement of parents and young people



Focus of work

• Young people at Totton College

• Peer mentoring – College and Special School

• “This is me” memory stick

• Work with employers

• Accessible information

• Sustainability



SE7 conference 

12 November 2012

SEND legislation and pathfinder learning

Peter Gibb, DfE



Edward Timpson MP appointed Parliamentary Undersecretary 
of State (Children and Families)

Draft legislation published for pre-legislative scrutiny in 
September 2012

Select Committee ‘call for evidence’ and two hearings taken 
place

Extension of pathfinder programme announced
A new VCS grants prospectus launched on 26 October offering 

up to £30 million pa in 2013-14 and 2014-15 for VCS 
organisations, social enterprises and others bidding on a not-
for-profit basis.

Key policy developments 



Draft legislation - highlights
• New requirement for local authorities, health and care services to 

commission services jointly , to ensure that the needs of disabled children 
and young people and those with SEN are met

• LAs to publish a clear, transparent ‘local offer ’ of services, so parents and 
young people can understand what is available

• More streamlined assessment process , which integrates education, 
health and care services, and involves children and young people and their 
families

• New 0-25 Education, Health and Care Plan , replacing the current system 
of Statements and Learning Difficulty Assessments, which reflects the child 
or young person’s aspirations for the future, as well as their current needs

• Option of a personal budget for families and young people with a Plan, 
extending choice and control over their support

• New statutory protections for young people aged 16-25 i n FE and a 
stronger focus on preparing for adulthood

• Academies, Free Schools, Further Education and Sixth Form colleges to 
have the same SEN duties as maintained schools



Key principles underpinning draft 
legislation
Maintains and extends existing protections (extensions include age 

range 0-25 and types of institutions under duty to admit)
Person centred – focus on parents and young people being able to 

express views and submit evidence during assessment and planning
process

Part of an overall system change which requires local agencies to 
arrange education, health and social care provision jointly and in an 
integrated way, and requires them to define the provision clearly to 
be able to offer the parent or young person a personal budget.

Sets high level framework - important details will be in regulations and 
Code of practice to give more time for pathfinder learning e.g. how 
to undertake assessment across education health and care including 
timescales; the preparation and content of EHCPs



Timetable for legislative reform (indicative)

September to 
December 2012

Period of pre-
legislative scrutiny

led by the 
Education Select 

Committee

Allows the provisions to 
be informed and 

improved by the views 
and evidence of 

stakeholders, and to 
continue to learn from 
the experience of the 

Pathfinders

December 2012
Education Select 
Committee 
publishes a report 
of its findings

Early 2013
Children and 
Families Bill 
introduced into 
Parliament.

Early 2013
Indicative Draft 

Regulations and a 
Draft Code of 

Practice published 
for consultation, 

informed by 
pathfinder learning.

Spring 2014
Royal Assent 

(subject to 
Parliamentary 

process)

September 2014
Implementation of 
provisions (meeting 
original Green 
Paper commitment 
to have reforms in 
place by 2014)

From now until 
Enactment: 
• 1996 Education Act and 
current Code of Practice 
still applies
• Transition 
arrangements will be 
clarified by DfE



But it’s not just about the legislation …..

There are wider changes happening in the ways that professionals work 
with children, young people and Families, for example: 

Change in local practice

• Pathfinders
• Delivery Partners
• Supported Internships 

• Achievement for All

Improvements in 
professional development

• SENCO training
• Initial Teacher Training 
• CPD & scholarships
• VCS  

Wider reforms

• Health and Social Care
• Early identification through 
2 year old progress check; 
investment in health visitors
• School funding reforms



Next steps for pathfinders

DfE is working with Delivery Partners and pathfinders to develop some  
emerging principles of practice 

We are accelerating learning on key areas of reform among smaller 
groups of pathfinders. 

We are beginning to map out a ‘change pathway’ to support scaling up 
and the move towards national implementation 

www.sendpathfinder.co.uk provides a hub for those interested in the 
pathfinders, including case studies produced by delivery partners and 
pathfinder leads



Emerging principles of practice –
assessment and planning
A ‘tell us once’ approach to sharing information, so families and young 

people don’t have to repeat the same information to different 
agencies.

Children, families and young people are at the centre of the 
assessment and planning process and involved in making decisions
throughout.

Effective co-ordination between education, health and care services, 
with investment of time in securing joint agreement on key 
outcomes. 

Practitioners have been engaged and are committed to the single 
assessment and planning process and where necessary are trained 
in person centred approaches for assessment.



Emerging principles of practice (2)
Keyworking approaches are used to support families and young people 

through the process by providing a single point of contact, 
particularly in more complex cases and during difficult transitional 
periods. 

Streamlining of assessment and planning processes (can be done in a 
range of ways, ranging from a single assessment event to co-
ordination of a set of assessments)

The EHCP is accessible to the child/young person and their family but 
still fulfils statutory duties and supports portability across areas 

The EHCP is person-centred with a clear focus on outcomes (short 
term and longer term aspirations), makes clear responsibilities and 
how each element of the plan will be resourced. Avoids being 
service driven. 



Emerging principles of practice (3)

EHCP supports preparation for key transition points. Plans must be 
“forward looking” – e.g. anticipating and planning for key review and 
transition points including agreeing with parents and young people 
what next steps will be and setting out how future services/provision 
will be agreed/commissioned.  

EHCP explores how informal as well as formal support can be used to 
develop the plan and build resilience

EHCP specifies other types of support where needed e.g. to secure 
paid employment and independent living.

Assessment and planning is an ongoing process which should continue 
to meet the needs of children, young people and families as they
develop, with regular person-centred reviews.



Peter Gibb 

Special Educational Needs and Disability Division
Department for Education

peter.gibb@education.gsi.gov.uk
020 7340 8086


