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Markers of good practice in building Parent Carer Participation: 
Working effectively with parent carers !
Definition: A partnership process where parent carers are valued members of a team 
shaping and delivering services for families of children and young people with special 
educational needs and/or disabilities. ‘Effective parent participation happens when 
parents have conversations with and work alongside professionals in order to design, 
develop and improve services’.     1

Markers of good practice   
Minimum  

1. Parent carers’ engagement is valued, planned, and resourced. 
2. Pan disability – all conditions, spectrums, additional needs and/or disabilities 
3. Parent carer leadership – proactive not just consultation responsive. 
4. Parent carer participation is evident throughout planning, delivery and monitoring 

stages. 
5. Clarity for parents and providers about function of parent forums (mission 

statement etc). 
6. Clearly described roles for Parent Representatives. 
7. Two-way feedback mechanisms to main parent carer group and wider parent carer 

community. 
In development 

1. Authentic co-ownership of work and partnerships, and co-presenting of user/
provider experiences. 

2. Parent carer forums are well linked to other local groups and participate in 
regional networks. 

3. Transparent written forum governance.  
4. ‘Reward, Recognition and Remuneration’ policy to aid sustainability. 
5. Ongoing recruitment and training opportunities of new parent carers. !

We recognise that this is a complex, sometimes tense arena for parents, practitioners and 
managers. Those involved need skilled leadership and encouragement to mark progress 
and build trust. Local Authorities that performed well in the delivery of Short Breaks 
reported that having strong parent carer forum involved throughout the process was a 
significant factor for success.  

National Network of Parent Carer Forums 

‘Our Strength Is Our Shared Experience’ 



  
Outcomes: Families report better outcomes and experiences for the disabled child or 
young person, siblings and other family members when these groups are involved in 
shaping those services or reforms. There is evidence that effective Parent Participation 
results in better fit between families’ needs and service provision, higher satisfaction with 
service delivery, reduced service costs as long term benefits emerge, better value for 
money decisions and less conflict between providers and those dependent upon services.     2

Current SEND reforms, like extending the ‘personalisation agenda’ require a cultural shift 
alongside informed investment and support: like Parent Participation. Local histories and 
relationships have shaped a wide range of experiences and arrangements in local parent 
carer forums, and the emphasis is to build on these foundations to extend good practise, 
and achieve better outcomes for disabled children, young people and their families. 

Mechanism: Meeting the challenges of engaging with a range of parent carers whose 
families’ have a range of experiences, and accessing parents who are available, informed, 
skilled and committed to problem solving is demanding. We strongly affirm that the 
solution lies in investment in pan disability Parent Carer Forums rather than just individual 
parents. Local Parent Carer Forums who form constructive partnerships with local 
managers and commissioners are usually those that have good quality support, effective 
communication resources, network with a wide range of parents and groups, and have 
transparent governance. 

Sustainability: parental expertise is a scare resource and requires skilled support. A key 
tool to encourage wider participation, and flow-through of parent carers is a clear 
governance and a  transparent written policy for fair and consistent ‘Reward,  Recognition 
and Remuneration’ policy for parent carer engagement in decision-making, service 
planning and delivery, and ongoing monitoring.  

The minimum requirement is for quick and easy system to repay parent carers any out of 
pocket expenses incurred. A good policy would include clear descriptions of graded tasks 
and responsibilities and corresponding rates of remuneration for expertise, time and 
commitment. The remuneration of parent carers should be commensurate with other 
advisors working on the SEND programmes. It will also enable parent carers who wish to 
contribute their expertise to do so in a range of ways with consideration for their primary 
role as parent carers  .  3

We wish you every success in working with colleagues and parent carer forums to 
collectively make a difference for families of parent carers, and in shaping services to 
effectively meet needs of disabled children and young people, and their families. 

Carrie Britton    Co Chair NNPCF, and member for South East 
Sarah Thomas  Co Chair, and member for West Midlands 
Sue North    Director of Operations, Strengthening Parent Carer 
Participation (CAF) !

For more information please visit our website:  www.nnpcf.org.uk 
To contact us please email for the attention of the co- chairs:  info@nnpcf.org.uk 

For further advice and assistance regarding parent carer participation and effective 
involvement, please contact Sue North at:  



Contact  a Family 209 City Road, London EC1V 1JN   Tel 020 7608 8778
!  Complete ‘How to Guide on Parent Participation’ is available from Contact a Family and NNPCF 1

websites.

!  Full TDC report about delivery of Short Breaks available on CAF website – summary report to be 2

found on www.nnpcf.org.uk

!  The National Network for Parent Carer Forums (NNPCF) and Parent Participation Strategic Partner 3

(Contact a Family) is preparing guidelines and other resources to assist Pathfinders, local 
Authorities, local forums and others. These will shortly be available at www.nnpcf.org.uk   and 
www.caf.org.uk


